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an  accessible  practical  survey  of  cost  management  methods  essentials  of  cost
management provides an unbiased survey and explanation of the cost management
approaches and methods currently available for immediate application in day to day
activities  rather  than  advocate  a  particular  method  this  book  assists  readers  in
choosing  the  best  approach  or  blend  of  cost  management  strategies  to  address
specific business problems the expert authors also discuss cutting edge topics such as
target costing capacity management and activity based costing management

during the past years the limitations of traditional cost accounting systems in today s
competitive environment have been widely documented this text provides material
that enables the reader to analyze the defects of existing traditional systems and
offers advice on designing systems

an indispensable guide for managers concerned with cost strategy and business re
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engineering experts on the strategic use of cost data the authors show how stategic
cost  management  is  revolutionizing  accounting  practices  in  leading  companies
includes  numerous  examples  120  line  drawings

this book is an adaptation of the successful us text cost management by hilton maher
and selto written specifically for an international audience major improvements include
diverse and truly international examples of organizations examples used throughout
the book are from all over the world and represent manufacturing retail not for profit
and  service  firms  in  many  different  countries  completely  restructured  and  rewritten
text the book has been rewritten restructured and also shortened significantly to align
content closer with international courses integral use of spreadsheets spreadsheet
software is used for explaining techniques and making applications more realistic in
depth research summaries of international research studies that address important
cost management issues have been updated and more references to recent research
findings have been added intuitive explanation of accounting the authors show directly
how events impact the balance sheet and profit and loss account

this  text  focuses on the role cost  accounting plays in cost  management systems
covering  topics  such  as  job  order  costing  process  costing  and  standard  costing
systems and overhead allocation

cost  management  a  strategic  emphasis  by  blocher  juras  smith  is  dedicated  to
answering the question why cost management it answers this question by providing
cost  management  tools  and  techniques  needed  to  support  an  organization  s
competitiveness improve its performance and help the organization accomplish its
strategy the text is  written to help students understand the broader role of  cost
accounting in helping an organization succeed and not just the measurement of costs
while the text does include coverage of traditional costing topics e g job order costing
process costing service department cost allocations and accounting for joint and by
products  its  primary  strength  is  the  linkage  of  these  topics  as  well  as  more
contemporary topics to an organization s strategy and with connect an easy to use
homework  and  learning  management  solution  that  embeds  learning  science  and
award  winning  adaptive  tools  to  improve student  outcomes instructors  receive  a
course  solution  that  includes  high  quality  content  and  assessment  paired  with
assignments that help students build the skills they need to succeed

over the last two decades cost management has been an area of dynamic change and
development this is evident in the extensive inventory of new high profile techniques
that  have  emerged  with  cost  management  now  firmly  established  as  a  distinct  sub
discipline  within  management  accounting  the  routledge  companion  to  cost
management is a timely reference volume covering both practical developments and
research in this area topics covered include cost control  issues cost analysis and
decision making cost  management systems environmental  cost  management with
chapters from an international team of contributors this prestigious companion will
prove an indispensible addition to any library with aspirations of keeping up to date
with the world of accounting

innovation and cost management are the key requirements for companies to survive
the current global economic crisis cost management not only leads to incremental
performance improvement bur also to transformational change across the value chain
cost management is viewed as part of a larger business process to influence decisions
on  pricing  and  profitability  across  several  dimensions  product  customer  region  and
distribution channel in this book you can learn how your costing process aligns with
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industry best practices and be on the leading edge of emerging practices such as
value chain costing shared services costing and outsourcing this book also tells us how
cost management and accounting are being put into practice

language and approach used is simple effective and informal approach in the book has
been  adapted  considering  the  typical  present  examination  requirements  of  the
professional students preparing for the final examinations under new syllabuses paper
5 of  the institute of  chartered accountants and paper 15 of  the institute of  cost
accountants of india

first  published  in  1999  this  text  aims  to  consider  how  the  financial  controller
management accountant decides to design a cost management system given the
range of approaches to cost managment advocated in recent years the book reports
on research which tested the relationship between cost management systems adopted
and the strategic orientation of the company through five detailed case studies of well
known  and  named  companies  the  case  studies  trace  the  developments  in  each
company through time

cost  management  a  strategic  emphasis  by  blocher  chen  cokins  lin  is  the  first  cost
accounting  text  to  offer  integrated  coverage  of  strategic  management  topics  in  cost
accounting the text is written to help students understand more about management
and the role of cost management in helping a firm or organization to succeed this text
aims  to  teach  management  concepts  and  methods  and  how managers  use  cost
management  information to  make better  decisions  and improve their  company s
competitiveness in teaching these key management skills the text takes on a strategic
focus  it  uncovers  issues  such  as  how  does  a  firm  compete  what  type  of  cost
management  information  is  needed  for  a  firm  to  succeed  and  how  does  the
management accountant develop and present this information this text helps students
learn why when and how cost information is used to make effective decisions that lead
a firm to success

hilton maher selto hms is for instructors who want to teach students to manage costs
and not just account for costs hms maintains that costs don t just happen and with a
pro active approach toward costs managers who understand cost implications as well
as accountants can add value to an organization hilton maher selto focuses on having
students learn to make decisions by the use of cost management challenges in the
chapter opener you re the decision maker boxes throughout each chapter and the you
re the decision maker simulation on the text website

this book illustrates the importance effective cost management systems in providing a
supportive environment in which reliable and relevant management information can
be generated such a cost management system is only attainable if the importance of
key business operational  and stakeholder  requirements  are recognised within  the
organisational context in illustrating this importance this book provides several case
studies as examples thereof the first two case studies focus on the engineering sector
and illustrates the development of a cost management system in a water recycling
context and the design of a budgetary system in a mining engineering context the
remaining  case  studies  focus  on  the  services  sector  including  cost  management
systems for a digital technology services provider and a medical insurance services
provider an alternative activity based costing approach for a public sector services
provider  and  finally  a  re  designed  value  stream for  an  automotive  services  provider
academic researchers and industry managers in the fields of management accounting
and  financial  management  as  well  as  engineering  and  operations  management  will
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find  value  in  the  experiences  described  herein  pieter  buys  is  research  director
management cybernetics research entity and professor of accounting sciences at the
north west university south africa he holds a ph d in management accounting and is
certified  management  accountant  cma  his  research  focuses  on  management
accounting and business process re engineering previously he occupied management
positions in canada and south africa

the  second  edition  of  this  popular  text  presents  a  thorough  treatment  of  both
traditional and contemporary approaches to cost management accounting and control

cost management a strategic emphasis by blocher stout juras cokins is dedicated to
answering  the  question  why  cost  management  blocher  et  al  provide  the  cost
management  tools  and  techniques  needed  to  support  an  organization  s
competitiveness improve its performance and help the organization accomplish its
strategy the text is  written to help students understand the broader role of  cost
accounting in helping an organization succeed and not just the measurement of costs
while the text does include coverage of traditional costing topics e g job order costing
process costing service department cost allocations and accounting for joint and by
products  its  primary  strength  is  the  linkage  of  these  topics  as  well  as  more
contemporary topics to an organization s strategy this message is reinforced by a
dynamic author team all four of whom have close ties to current cost management
practice new to the 7th edition is mcgraw hill connect a digital teaching and learning
platform  for  home  work  completion  and  review  that  helps  improve  student
performance over a variety of critical outcomes while aiding instructor grading and
assessment efficiency housed within connect smartbook is an adaptive study tool that
helps identify specific topics and learning objectives individual students need to study
as students read smartbook assess comprehension and dynamically highlights where
they need to focus more the result is that students are more engaged with course
content can better prioritize their time and come to class ready to participate

in order to survive in the changing business environment organisations should rethink
their strategic philosophy and the role of management accounting the primary focus of
this book is on techniques and concepts of cost and management accounting for
strategic business decisions it focuses on both conventional and contemporary issues
the book will serve as a reference source for practicing accountants senior executives
and managers working in human resources operations and accounting divisions as the
principal focus of this book is on conceptual foundations it would also be ideal for
courses in graduate programs such as master s degree mba or executive mba
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